
Assessment is the systematic collection, review, and use of information about educational programs undertaken for the 

purpose of improving student learning and development.  (Assessment Essentials: planning, implementing, and improving 
assessment in higher education by Palomba and Banta, 1999.) 

The Anatomy of an 
Assessment Plan 

Step 1: 

Craft a Program 
Overview  

Step 2: 

Write Program 
Outcomes 

Step 3: 

Create a Curriculum 
Map 

Step 4: 

Complete an 
Assessment Alignment 

Matrix 

Step 5:  

Identify an 
Assessment 

Infrastructure 

Step 6: 

Collect Assessment 
Data 

 Step 7: 

Analyze data and identify 
strategies for continuous 

improvement 

Learning Communities help integrate all aspects of the 
curriculum over the first two years of UCMedEd and 
provide an opportunity for relationship building and 
social learning between clinicians and students in a 
small group environment.  The cornerstone of the 
Learning Community activities is a clinician-led case 
discussion whereby students learn how to identify 
pertinent aspects of the history and physical exam, to 
ask additional historical information that might be 
helpful to ascertain, and to generate a differential 
diagnosis . . . Learning Communities also cover topics 
that pertain to the overall care of the patient, with a 
focus on identifying potential hurdles to overcome 
when treating patients, such as access to health care, 
health literacy and cultural barriers. 

 

�¾ Identify members of the assessment team, 

including a Chair. 

�¾ Identify any supporting staff who will assist with 

the assessment efforts and what duties they 

will carry out. 

�¾ Identify a timeline for collecting data. 

�¾ Identify a timeline for analyzing data, 

disseminating findings, and making 

recommendations for improvement. 

�¾ Identify faculty development resources that 

would assist in the implementation of these 

curricular adjustments (for example, a 

recommendation that faculty attend a 

workshop on writing outcomes/objectives). 

�¾ Draft an annual report that identifies curricular 

strengths as well as recommended tactical and 

strategic adjustments on a timeline for 

implementation and how they will be assessed.  

Step 3: Curriculum Map 
 
A Curriculum Map identifies where you 
address and assess your program outcomes 
at various levels (emerging, developing and 
achieved). 

Step 4: Assessment Alignment Matrix 
 
An Alignment Matrix identifies your assessment 
methods and confirms alignment with your 
outcomes. 

Step 1: Program Overview 
 
A student-centered Program Overview 
describes the value-added of your program.  
In other words, describe how students will 
benefit from this experience and how it 
relates to the rest of the curriculum. 

 

Step 2: Program Outcomes 
 
Outcomes describe a behavior, action, skill set or level 
of understanding that students should be able to 
demonstrate upon the completion of a program.  
Well-stated outcomes use strong action verbs, 
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assessable, measureable, or observable by multiple 
methods. 

 
Upon completion of the Learning Communities 
Program, students will be able to: 
�‡ Demonstrate clinical problem-solving and critical 

thinking skills.  
�‡ Explain the importance of clinical signs and 

symptoms.  
�‡ Form a differential diagnosis.  
�‡ Demonstrate the attitude, behavior and skills of a 

self-directed life-long learner.  
�‡ Apply scholarly literature to solve clinical problems.  
�‡ Demonstrate the qualities of empathy and respect 

for people who come from different cultures and 
socio-economic backgrounds.  

�‡ Identify what roles other health care professionals 
play in providing optimal patient care.  

�‡ Deliver a well-organized patient presentation.  

Step 6: Collect Assessment Data 
 
Assessments measure whether students can demonstrate 
an emerging, developing, or achieved level of 
understanding, specific skills or actions.  Thus, over the 
course of a program, the emphasis should be on formative 
assessment of student learning.  Data may include the 
results of a quantitative quiz or exam and a qualitative 
writing assignment such as a report or reflection. 

Step 5: Assessment Infrastructure 
 
The Assessment Infrastructure identifies the 
responsibilities of the assessment team, who 
will oversee the collection and analysis of 
data, how the findings will be disseminated, 
and strategizes a plan for continuous 
improvement. 

Step 7: Analyze and Strategize Continuous 
Improvement 
 
The Assessment Team analyzes the data, shares 
findings, and makes recommendations to address 
issues in the program (or curriculum).  It is also 
an opportunity to highlight programmatic and 
curricular strengths. 

LC Director OME Staff 

LC Facilitators 

Curricular Alignment Team 
(CAT) 

�‡ Reviews finding and 
recommendations for continuous 
improvement.  

�‡ Makes recommendation to the 
educational decision making body. 
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F   Denotes that this assessment 

addresses one or more LC Outcomes. 

 


